Item 4 – Appendix 1b


HMR Funding Submission: Draft Business Plan Headings 

Length: up to 30 pages, including annexes (with references to any supporting documents and where these are available). 

	Submission for HMR Investment 2008 – 11 

Proposed Headings 

	Chair’s Statement

	Very brief re-iteration of core mission, short statements on what has been achieved, unfinished business and reasons to keep investing.

	 Vision/Mission (Re-Statement)

	Overview of the area, high level vision and objectives, narrative of what the pathfinder is aiming to achieve.

	National and Regional Context

	Short section on how the market renewal programme contributes both to the national policy agenda (for example in relation to growth and economic development) and to other regional strategies (Regional Economic Strategy, Regional Housing Strategy, and any other relevant sub-regional approaches)



	Market Change 

	Economic overview, population trends and dynamics, housing market change (prices and sales in and outside the Pathfinder area), affordability. 

Commentary on how the Programme or elements of it have changed as a result of changing market conditions, and general direction for the future (with particular reference to addressing issues of affordability).
[To follow: some more prescriptive detail about data/indicators to include]

	Summary of Progress To Date

	Two parts: 

(i) Summary and details of key outputs, outcomes, achievements, progress against targets, with financial data.  Specific mention of assets acquired to date and asset management strategy. Include complementary and other funding investment where appropriate (could be reported in a narrative form). Commentary on land acquisitions and CPOs (complete, and in progress)

. 

(ii) Wider (social) additionality:  include details about wider outcomes, such as community engagement, environmental/neighbourhood improvements, involvement of other bodies, Respect issues etc  (provide supporting table if desired) - and indicate where this is expected to continue

	Forward Programme

	Set out the Pathfinder’s proposed investment programme and major projects. Narrative focused on costs, outputs & outcomes.  Give details of involvement of the private sector: what has been achieved so far and what is planned.  Reiterate key points as necessary about wider additionality.

	Financial Programme


	Complete tables to show hard output data and aims for complementary funding.  Commentary to support this data. 

Include cost assumptions, assumptions relating to leverage and recycling of capital receipts.  Commentary on VFM.  [To follow: more on definition of leverage]

	Governance, Performance Management and Monitoring


	Brief resume of governance arrangements (Chair and Board, key roles and responsibilities, sub groups established), staffing levels.

Process of performance management and monitoring.
Brief description of how risk is managed, major risks and how these have been changed
 

	Total Number of Pages
	30 max


