Item 4 – Appendix 2


	Issue
	Risk

category
	Current Risk Priority
	Action Score Priority
	Comments – latest position shown in red italics
	Responsibility
	Review Date

	Monitoring/ audit of programme/ project  delivery by  external organisations
	SC1
	Low
	Low
	Ensure future Audit responses reflect the true Partnership basis with shared approaches and Best Practice. 
Scrutiny report and two performance reviews complete.
	AM
	07/07

	Funding framework for HMR Programme 


	SE1a)
	High
	Low
	BNG continue to lobby DCLG on issue of longer term projects.
Ongoing – CSR 2007 submission. Cap on revenue spend problematic. Risk to delivery of major strategic projects e.g. Expo, Brewery etc. due to short term funding agreements. Business plan to be submitted in November for three year funding requirements.
	AM/JC
	11/07

	Funding framework for HMR Programme 


	SE1b)
	High
	Low
	BNG seek assurance/commitment from E.P. for longer term.
Ongoing – support received for Freight Depot site and anticipated for Expo. Communities England will assist
	AM/JC
	11/07

	Availability and alignment of funding for other strands of regeneration
	SE2a)
	High
	High
	BNG to ensure its strategic direction is aligned with other initiatives e.g.  Sustainable Communities etc.
Ongoing – visioning paper will reflect BNG in the NewcastleGateshead city region, regional and national context. SC Reviews identify how each area contributes/is supported by regional and local strategies. Strong emphasis on links with economic development to be made in Business Plan submission.
	AM/KA/LA
	11/07

	Availability and alignment of funding for other strands of regeneration
	SE2b)
	High
	High
	BNG to review and strengthen links with Local Strategic Partnerships.
Change in Board membership has improved links. Regular meetings now take place between BNG and LSPs. AM now on Newcastle Partnership’s Innovation Group
	AM
	11/07

	Impacts of regional housing and spatial strategies (e.g. new build numbers)
	SL1
	Medium
	Medium
	Continue to lobby DCLG etc. re Regional Housing and Spatial Strategies.
Ongoing e.g. response to RHS, RES Action Plan
	KA
	11/07

	Level of local political support


	SP1
	Medium
	Medium
	Ensure Local Councillors representing HMR Wards are consulted at an early stage. 
Ongoing – regular briefing meetings now take place
	AM/LA’s
	11/07

	Change of central government policy on housing  market renewal
	SP2
	Very High
	Medium
	BNG to ensure delivery and communicate positively with DCLG and local MPs.
Ongoing -  Chairs and Directors meet with  DCLG regularly
	AM/JC
	11/07

	Consistency and effectiveness of local area governance arrangements
	SP3
	Medium
	Medium
	BNG to develop and communicate definitions re Partnership arrangements in Strategic Commissions.
Work in Progress – BNG representation on local boards in Newcastle and work commenced on governance structures in Gateshead
	JD/LA’s
	11/07

	Changing demand patterns for social housing
	SS2
	Medium
	Medium
	Consider impact of most recent Social Housing demand information on BNG plans.
Ongoing –forms  part of strategic commission reviews and HMI reports
	KA/ALMO
	11/07

	Breakdown in community cohesion
	SS3
	Medium
	Medium
	Ensure Project Appraisal techniques take into account potential effects on community cohesion.
Impact of Respect protocol now part of revised  project appraisal system
	AM/JD
	11/07

	Ability to deliver  appropriate and  affordable units in housing mix
	ST1a)
	Medium
	Medium
	Continue to work on development and roll out of Home Ownership Financing Options.
Policy complete and in operation in Gateshead. Procurement to encourage shared equity models by developers; joint BNG, NCC and GC meetings with Housing Corporation about priorities for future NAHP
	KA
	07/08

	Ability to deliver  appropriate and  affordable units in housing mix
	ST1b)
	High
	High
	Evaluate current options for low cost housing with Developers and Partners.
Ongoing e.g. Places for People scheme
	AM/JS
	11/07

	Significant economic downturn in north-east and/or local sub-region 
	SV1
	Very

High
	Medium
	Identify preferred options for persons likely to be attracted to new jobs and determine how these can be factored into Strategic Commissions.
Target market section of reviews of strategic commissions examine this issue. Research/market testing into economic sector ongoing
	KA/AM/JS
	11/07

	Communication and consultation with stakeholders (including affected citizens)
	SZ1
	Medium
	Medium
	Review arrangements for consultation and communication on HMR Programme.
Ongoing – communication strategy prepared and being delivered
	MP/JD
	11/07

	Opposition to CPO’s / demolition
	SZ2
	Very High
	Very High
	Communicate and stress the long term benefits of projects to ensure support is not undermined by localised opposition.
Ongoing
	SJ/MF/AM
	11/07

	Lack of support for/take up of grant support in block improvement/ group repair schemes
	SZ3
	High
	 High
	Review Private Sector Renewal Policies and improve marketing.
Ongoing -Private Sector Workstream looking at this issue. 
	JD/LA’s
	11/07

	Involvement of the housing management companies (YHN & GHC)
	OC1
	High
	High
	Ensure tripartite protocols for coordination of HMR with ALMOs.
Regular meetings now take place
	AM
	11/07

	Availability/ response of  appropriate delivery partners
	OC2
	Medium
	Medium
	Develop work of Procurement and Efficiency Workstream to establish procedures.
Ongoing – Workstream established. To be restarted to share best practice. GC to appoint consultants to advise on optimum procurement options.
	IM
	11/07

	Effectiveness of procurement procedures/ arrangements
	OC3
	Low
	Low
	Ensure appropriate Procurement methodologies are adopted to meet BNG requirements. 
Ongoing -.  Procurement activities under review and part of appraisal process
	IM
	11/07

	Transitional  housing arrangements during project implementation
	OE1a)
	Very High
	Very High
	Review lettings policies to ensure compatibility with HMR Programmes.
Ongoing
	CC/JP/AM
	11/07

	Transitional  housing arrangements during project implementation
	OE1b)
	Very High
	Very High
	Ensure adequate ranges of Options are available to Homeowners and review financial obligations.
Grants and Loans available for relocation. Loan administrator appointed. One loan completed in GC.
	KA/JD/IM/LAs
	11/07

	Escalation in costs of remediation/ preparation of acquired sites
	OE2
	High
	High
	Ensure site preparation requirement etc. are considered as part of the appraisal.
Now part of appraisal process. Where relevant site surveys undertaken.
	JD/JS
	11/07

	Land acquisition/ land assembly processes 


	OF1a)
	Very High
	Very High
	Review and resubmit business case for Freightliner.
Business case approved  EP Funding extended into 07/08.. Negotiations being undertaken with owners of sites. First site to be discussed at BNG Board in July. Negotiations and lobbying continuing on other sites
	AM/SJ/JD/JS
	07/07

	Land acquisition/ land assembly processes 


	OF1b)
	Very High
	Very High
	Review case for implementing CPO at an earlier stage in planning of projects.
Ongoing in relation to Freight Depot site. Progress has been made at Walker Riverside. Still high risk.


	JS
	11/07

	Financial and project management and reporting standards
	OF2
	Low
	Low
	Establish SLAs for financial reporting standards with LA’s and consider project management standards. 
Ongoing – attempts made to develop SLAs Further discussions to take place
	IM/JD
	11/07

	BNG/partnership governance arrangements
	OL1
	Medium
	High
	Monitor effectiveness of review of roles and responsibilities of Board and Sub Groups.
Complete – new arrangements in place. Effectiveness to be reviewed
	AM/JC
	11/07

	Project appraisal, approval  and variation procedures
	OL2
	Medium
	High
	Roll out training on Project Appraisal Procedures etc.  Ensure APCs more involved in project development.
Appraisal procedures revised. Training to be rolled out.
	JD/IM/JS
	11/07

	Major incident during execution of a project (e.g. fatality)
	OL3
	Low
	Low
	Ensure BNG projects are delivered to same standards as Council.
Ongoing
	LA’s
	11/07

	Data management and associated legislative compliance issues
	OL4
	Low
	Low
	Ensure appropriateness of data management and storage protocols by BNG Core Team.
Ongoing
	IM
	11/07

	Changes in  national planning legislation and/or guidance 
	OL5
	Low
	Low
	Continue to influence and respond to consultations, as appropriate.
Ongoing
	KA/JS/LA’s
	11/07

	Newly in post senior personnel


	OP1
	Low
	Low
	Ensure new appointees meet key players as soon as possible.
Head of Development appointed 25/6/07- ongoing
	AM
	11/07

	Internal resources and capacity to deliver projects
	OP2
	High
	Very High
	Ensure new positions are recruited in a timely manner and develop protocols re identifying requirements of BNG.
Ongoing – staffing review being carried out to determine effectiveness of capacity increase
	MF/SJ/JD
	11/07

	Dependency on/ effectiveness of ICT systems
	OT1
	Low
	Low
	Continue to receive ICT support as appropriate.
Ongoing
	AM
	07/08

	Quality of new build homes


	OT2
	High
	High
	Continue to develop design codes and design quality workstream.
Emerging consensus within Design Quality Workstream as to what BNG design protocol should consist of. Ensure good practice and lessons learned elsewhere are applied.
	JS/LA’s
	11/07

	Major fire at sites for HMR projects
	OY1


	Low
	Low
	Ensure appropriate Health & Safety Standards are maintained.
Ongoing
	LA’s 
	07/08
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