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Meeting:
	BNG Board

	Date:
	Friday 13 July 2007

	Contact:
	Ian Mackintosh/Jonathan Dunk

	Board Action:
	For Information

	Sensitivity:
	Public


	Subject:
Programme and Financial Update



	Link to BNG Vision and Objectives:

The programme delivers the BNG Vision and Objectives in 2007-08



	Recommendation:

BNG Board notes the progress made as at the end of June 2007 in delivering the targeted spend and outputs for the year.



	Executive Summary:
BNG has a target of £40.91m expenditure to achieve in 2007-08.
As at 30th June £3.723m has been claimed from CLG. This is ahead of the cashflow forecast of £2.990m for this period. 
At this stage in the year the programme includes a significant level of overprogramming (35%). This is considered to be acceptable as there are several potentially high risk schemes in the programme that may not proceed. 
The draft revenue programme for the year is £3.25m. Appropriate funding swaps will be determined to ensure that this target is not exceeded.

The progress on outputs that BNG are contracted with CLG to deliver is as follows:

Output

CLG Target

Programme Targets
Achieved to June
New homes constructed/conversions

120

142

0
Refurbishments

1482

2087

17
Acquisitions

160

179

24
Demolitions

216

482

52
Land Acquired

4.18

4.18

0



	Implications
	

	
	

	Financial:
	BNG must deliver a programme with an expenditure target of £40.91m. 

	Equality:
	All projects within the programme consider the impact on equalities during the appraisal process

	Sustainability:
	All projects within the programme consider the impact on sustainability during the appraisal process

	Freedom of Information:
	The report is a public document

	Report Status:
	Open


	Risk:
	

	
	

	Risk Map Element
	Brief description of any material risks, including of not proceeding.  
	Impact
	Probability

	
	
	
	

	Strategic:
	The outcome of the programme may not have the desired effect on the strategic objectives
	H
	L

	Financial:
	Failure to achieve the spend target could result in loss of grant if underspent or needing to find alternative funding if overspent
	H
	M

	Development:
	Projects must be approved in sufficient time to allow development to take place in accordance with the programme
	H
	M

	Operational:
	Failure to achieve the contracted outputs could have an adverse effect on the programme in future years 
	H
	M

	Reputational:
	Failure to deliver the programme spend and outputs would cause BNG to lose face with CLG and potentially residents and stakeholders
	H
	L

	
	


	
	                               

	
	


�









Page 1 of 2

