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Meeting:
	Board

	Date:
	13 July 2007

	Contact:
	Jonathan Dunk

	Board Action:
	Discussion

	Sensitivity:
	 


	Subject:

BNG Investment Programme 2008/11



	Link to BNG Vision and Objectives: The investment programme is the main vehicle for delivery of the BNG vision and its three strategic objectives of:
· Enabling more people to enter and sustain home ownership

· Provide an improved choice of good quality, well designed homes

· To work with partners to improve neighbourhoods.



	Recommendation:
1. That Board endorse this process as a means of developing an investment programme for 2008/11.



	Executive Summary:
This paper sets out a process to be adopted by BNG that will produce an investment programme for 2008/11 that:

· Is strategically based and makes use of other resources to deliver strategic and complementary outcomes
· Reflects the priorities of the partnership

· Makes best use of the amount of HMR investment likely to be available

· Is deliverable, achieves best value for money and is flexible enough to respond to respond to moving investment streams
· Reflects the revenue funding position.



	Implications
	

	
	

	Financial:
	This process will develop an investment programme that responds to available funding.

	Equality:
	An agreed process will ensure a consistent approach to programme development. 

	Sustainability:
	

	Freedom of Information:
	Exempt – work in progress.

	Report Status:
	Closed


	Risk:
	

	
	

	Risk Map Element
	Brief description of any material risks, including of not proceeding.  
	Impact
	Probability

	
	
	
	

	Strategic:
	The risk of not adopting this approach is that the investment programme will not reflect the BNG strategy.
	H
	L

	Financial:
	The programme will require more resources than are available through HMR investment
	H
	H

	Development:
	
	
	

	Operational:
	
	
	

	Reputational:
	


	Report to:
	Board – 13 July 2007

	
	

	Subject:
	BNG Investment Programme 2008/11


	1.
	INTRODUCTION

	
	

	
	As part of the Scheme Update process BNG needs to submit an investment programme for 2008/11. This will outline how Housing Market Renewal (HMR) investment will be used to deliver the strategic objectives across the BNG area.
An indicative programme for 2008/11 was developed as part of the submission for funding for the period 2006/08. 
This paper sets out a process by which an investment programme for 2008/11 will be  developed so that it:

· Is strategically based and makes use of other resources to deliver strategic and complementary outcomes

· Reflects the priorities of the partnership

· Makes best use of the amount of HMR investment likely to be available

· Is deliverable, achieves best value for money and is flexible enough to respond to respond to moving investment streams
· Reflects the revenue funding position.


	
	

	2.
	BUILDING THE PROGRAMME

	
	

	
	The programme will be developed in a number of stages.

Stage one is the current baseline for 2008/11 based on the 2006/08 Scheme Update submission.

Stage two is a reality check on the existing baseline. It will consider a number of issues:

· Are the current projections for 2008/11 accurate?

· What has changed as a result of the programme to 2008?

· What are legal commitments?

· Are any additional project lines needed?

· What does current project information tell us?

· What is the impact of a revenue cap?

Stage three is an updated programme baseline that reflects changes made as a result of stage two. Each project will then need to complete brief project information to give confidence that what is proposed is deliverable and has identified costs, match and complementary funding, outputs, key milestones and key risks. 

Projects identified as high risk will need to provide a greater level of certainty and therefore detail at this stage.

Stage four will be a presentation of this draft programme to the Advisory Group. The purpose of this presentation will be three fold:

· To ask if the projects within the investment programme respond to the strategic priorities set out through the strategic commission update process

· Whether other resources are available to ensure the delivery of any of the project outcomes

· To establish an investment priority hierarchy across the programme. The proposal is for Strategic Commission areas to be designated within one of four bands, band one being highest priority.
Stage five. Following this process it is likely that the amount of investment required will be in excess of that available.

So that investment required is equal to the amount available the projects will be ranked according to the priorities set out by the Advisory Group. Those projects within Band one will receive highest priority and those in Band four lowest. The exact number of projects included will depend on the investment scenarios submitted as part of the scheme update.

Those projects not included at this stage will be used as over-programming and reserve projects.

Stage six will involve the Project Appraisal Panel having an early discussion around each project and laying down specific outcomes expected. Further work is required with the Appraisal Panel to achieve this but the sort of issues likely to be addressed at a project level are:
· Design standards

· Environmental sustainability standards

· Training

· Local supply chain

· Use of other investment 



	
	Governance

It is expected that this process will be managed through the existing BNG Programme Management Group (see Appendix 1 for membership) that will report as necessary.


	3.
	NEXT STEPS

	
	

	
	The mechanics of delivering this process will be agreed at the meeting of the Programme Management Group on the 19th of July.

	
	

	4.
	RECOMMENDATIONS

	
	

	
	That Board endorse this process as a means of developing an investment programme for 2008/11.


Appendix One – BNG Programme Management Group
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