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Meeting:
	BNG BOARD

	Date:
	13 July 2007

	Contact:
	Karen Anderson

	Board Action:
	For information

	Sensitivity:
	Public


	Subject: Item 5 - Update from BNG Advisory Group – Reviews of Strategic Intervention Areas


	Link to BNG Vision and Objectives:  The reviews and the visioning document, which tells the stories of different places, will help to ensure that our Business Plan and future programme contribute to fulfilling our overall vision and objectives for the pathfinder area.  


	Recommendation:  That the BNG Board note progress on the visioning document and reviews of BNG’s strategic intervention areas.


	Executive Summary:  The visioning document, “The Changing Place”, is almost complete.  Advisory Group (and a number of invited ‘experts’) met on 4 May 2007 to inform an early draft of the paper and once all information is received, a revised draft document will be discussed at Advisory Group then shared with stakeholders, including local councillors, MPs and local governance structures, within the next couple of months.

A presentation will summarise the document at the Board meeting.

All but two
 of the seven reviews have been carried out.  The documents, developed and shared by BNG, the Councils and other key partners, and based on housing market intelligence and extensive master and neighbourhood planning, provide:

· A vision for each area and the story of change

· The areas’ history and challenge for transformation

· The aims and objectives for change at a neighbourhood level as well as for various themes such as employment and skills, education, public realm, stewardship

· Target markets and the level of transformation

· Place making and people

· Governance and delivery

· Achievements to date and future implementation

· Challenges, opportunities and risks to delivery and how they will be managed.

The reviews have been extremely useful in helping to determine priorities both spatially and thematically.  Initial issues/opportunities to consider include:

· Most interventions are on prominent gateways and will have significant impact on perceptions of the area

· Most areas have links to employment opportunities and partners are actively developing skills amongst existing communities

· Although there is a lot of investment in school buildings, to attract young families to some areas, the educational achievement of their schools will need to improve

· Crime and anti-social behaviour are still of concern; multi-agency problem solving teams have already had some success tackling ‘Respect’ type issues in the neighbourhoods 
· The potential to improve choice across areas through tenure diversification of existing estates as well as in new developments needs to be further explored 

	· There is a need for significant investment in the public realm to underpin Housing Market Renewal (HMR) interventions, and to make assets such as urban parks and leisure facilities more accessible 

· There is a need for community development and encouraging pride in neighbourhoods – management of gardens and public areas in social housing estates and private sector back lanes 

· The gap between what the private sector would build and our ambitions for carbon neutrality, lifetime homes etc needs to be more clearly identified for some areas, to ensure that we achieve value for money and stretch public sector resources – the further encouragement of different public private partnerships will help to deliver this
· Gaps in potential funding have been identified in delivering the infrastructure, transport and retail provision required to complement HMR activity 

· Some projects are transformational but high risk – we need to ensure that this is balanced with interventions where timescales and delivery partners are more certain 
The Advisory Group will make strategic-level recommendations for the 2008-2011 programme to the BNG Board in September 2007, informed by the review process and the ‘Modelling Future Markets work’ by Glen Bramley. 


	Implications
	

	Financial:
	The visioning and review documents will inform our Business Plan submission to the government for funding 2008-2011.

	Equality:
	Any special housing need, arising from ethnicity, age etc is highlighted in the review documents for each area.

	Sustainability:
	The review considers environmental and housing market sustainability.

	Freedom of Information:
	This report is a public document; “The Changing Place” and documents subject to review will be available to the public once they are complete and consulted on with key stakeholders.


	Risk:
	Brief description of any material risks, including of not proceeding.  
	Impact
	Probability

	Strategic:
	The reviews identify strategic risks within the potential 2008-2011 programme at an early stage. 
	The review process will lead to more robust, evidenced based strategic decisions being taken by the Board 

	Financial:
	The process helps to manage financial risks, ensuring an understanding of complementary investment and scope to stretch resources.
	

	Development:
	The process helps to manage development risks by considering different approaches to delivery/ encouraging public private partnership working.
	

	Operational:
	Track record on delivery is considered at a strategic level thereby informing any changes that may be needed. 
	

	Reputational:
	Such a comprehensive review has been welcomed by CLG and the Audit Commission.  Due regard is taken to contractual and moral commitments to ensure that BNG’s reputation is protected.
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