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 Appendix 2 

 
 

RISK MANAGEMENT PROCESS 
 
 

 
 
 
 
  

 

Risks reviewed at monitoring 
meetings by core team and 
project officer as part of 
performance management 
system. 
Traffic signal approach to risk 
management used. Action 
plans requested for ‘red’ risks.  

Strategic risks identified 
through risk management 
workshop etc. 

Key recurring risks from 
project risk register identified 

Project risk register completed 
Risk probability, impact and 
mitigation determined. Use 
risk logs compiled as part of 
LA risk management process 
where available 

Strategic risk register 
completed. 
Risk probability, impact and 
mitigation determined. 

Risks reviewed by Head of 
Finance and reported to 
PAP/Board/PMG 

Project Appraisals 
Identify Project level risks 


