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Item 6 — Action Plan for Market Recovery

Summary Report:

At the Board meeting on 13 March the Director’s report outlined the approach being taken
by BNG to develop an Action Plan for Market Recovery.

The attached paper outlines the actions which BNG will undertake during 2009/10 and
2010/11 with the combined allocations of Renewal and Growth.

It assumes 100% allocation for the period and the commitment of Local Authority resources,
capital receipts already achieved and will use efficiencies generated through the period to
address the implications of the economic downturn on BNG’s Business Plan objectives and
programme for 2009/11. Criteria will be initially assessed at the end of June 2009 and
allocation confirmed end July.

The impact of the economic downturn is well documented. This plan plots the practical and
innovative actions needed to deliver the BNG vision of Creating Great Places to Live and how
BNG will prepare for the upturn.

Recommendations:

Board are recommended to consider and approve the Action Plan.

Implications:

Financial:

Equality:
Sustainability:

Consultation: Advisory Group / Appraisal Panel / Residents’ Panel

Risk:
Strategic:
Financial:
Development:
Operational:
Reputational:
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